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Developing a 
Sustainable & Thriving 

Company Culture

So what is culture?

“The shared patterns for and of behaviour and 

interactions for a group as represented 

through their values, beliefs, norms, rituals, 

symbols or practices”

“The way we do stuff around here”
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The question is whether your 
culture is intentional and by 
design….., 

or whether it simply emerged 
with no rhyme or reason, tends 
to be situational, and is purely 
defined by the behaviour of the 
strongest personalities in the 
organisation.

You can’t not have a culture
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Who you Hire, 
Fire or 
Promote will 
define your 
culture

    Dr Cameron Sepah
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Its better to have a hole…..
than an A…hole

“Leaders get what 

they tolerate”

Susan Scott
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Your culture is who you are. Your 
success or failure as an organization 
depends, in great part, on the 
strength of that culture….  

As the leader, you are the prime 
keeper and defender of the culture.

It is your job!
Joe Calloway 
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www.pivot-pace.com
Greg Allnutt, MNZM
greg@pivot-pace.com
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Greg Allnutt, MNZM
greg@pivot-pace.com

Kendall Langston
kendall@pivot-pace.com

Luke Johnson
luke@pivot-pace.com

Di Humphries
Dih@pivot-pace.com

Marei Auckrame
Marie@pivot-pace.com
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